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Disclosure

All faculty and staff involved in the planning or presentation of
continuing education activities provided by the Annenberg Center for
Health Sciences at Eisenhower (ACHS) are required to disclose to the
audience any real or apparent commercial financial affiliations related
to the content of the presentation or enduring material. Full disclosure
of all commercial relationships must be made in writing to the audience
prior to the activity. All staff at the Annenberg Center for Health
Sciences at Eisenhower and Rheumatology Advanced Practice
Providers (RhAPP) have no relationships to disclose.



Faculty Disclosures

Jeannette S. Hart, PA-C, MCHS:
* There are no relationships to disclose.



Why Leadership Development

« QOrganizational Motivation
— Recruitment v

— Retainment & engagement



https://researchleap.com/impact-recruitment-selection-strategy-employees-performance-study-three-selected-manufacturing-companies-nigeria/
https://creativecommons.org/licenses/by/3.0/

Why Leadership Development

APP Motivation:

Participation in meaningful
decision making

Make an impact on
policy, culture

Improve patient care



https://courses.lumenlearning.com/boundless-management/chapter/defining-teams-and-teamwork/
https://creativecommons.org/licenses/by-sa/3.0/

Where to Start?

The grap%

 Invest in yourself

G grreever _ Create a voice
where Yo |
water i — Keep learning

-Neil Barringham

— Decide what's stopping
you and correct it with
self improvement

Melissa Parks, PhD:
www.intentionalavnat rn m
This Photo by Unknown Author is licensed under CC BY-NC


http://www.intentionalexpat.com/making-the-decision-to-go-home/
https://creativecommons.org/licenses/by-nc/3.0/

Create Your Voice

« Learn to Negotiate
. NEGOTIATION

— Listen
— Practice

— Take a perspective

— EXposure



http://www.pngall.com/negotiation-png
https://creativecommons.org/licenses/by-nc/3.0/

Create Your Voice

* Be intentional
— Demanding and caring

— Authoritative and
participative

— Advocate self and serve

— Maintain distance and
be approachable

This Photo by Unknown Author is licensed under CC BY-SA-NC


https://www.peoplematters.in/article/employee-relations/leading-with-others-in-mind-the-impact-of-servant-leadership-17803
https://creativecommons.org/licenses/by-nc-sa/3.0/

Climb That Ladder
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Step 1: Climb the ladder


http://eoitudela.wordpress.com/
https://creativecommons.org/licenses/by/3.0/

Climb That Ladder

Step 2: Seek mentors


http://elasticmind.ca/innerpreneur/index.php/2011/05
https://creativecommons.org/licenses/by-sa/3.0/

Climb That Ladder

Step 3: Take risks and
iInvest in yourself

en ithout risk.

Neil Armstrong

This Photo by Unknown Author is licensed under CC BY-NC-ND



https://formerlygracie.com/2012/08/eight-inspiring-quotes-from-neil-armstrong-first-man-to-step-on-the-moon/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Climb That Ladder

Step 4. Solicit feedback



http://www.pngall.com/feedback-png
https://creativecommons.org/licenses/by-nc/3.0/

Climb That Ladder

Step 5: Ask for what
you want

SAY

JOHN MAYER



https://en.wikipedia.org/wiki/Say_(song)
https://creativecommons.org/licenses/by-sa/3.0/

Climb That Ladder

Step 6: Treat failure like
a bruise not a scar

“You gotta jump.” —
Steve Harvey

This Photo by Unknown Author is licensed under CC BY-SA-NC

Harvey, S. You Gotta Jump After Family Feud Taping. 2016.
Retrieved from https:/iwww.youtube.com/watch?v=QSSMsTaJiZ0


https://flickr.com/photos/laceyg/6090976231
https://creativecommons.org/licenses/by-nc-sa/3.0/

Climb That Ladder

Step 7: Keep your balance


https://en.wikipedia.org/wiki/Rock_balancing
https://creativecommons.org/licenses/by-sa/3.0/

Climb That Ladder

— e Step 8: Be you
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http://thebluediamondgallery.com/tablet-dictionary/a/authentic.html
https://creativecommons.org/licenses/by-sa/3.0/

This Photo by r is licensed under CC BY-NC



https://foodbound.wordpress.com/2014/11/03/samosa-pot-pie/
https://creativecommons.org/licenses/by-nc/3.0/

With-hard-work
comes-greatreward

With great work, a

positive image, and

broad exposure comes
great reward.

This Photo by Unknown Author is lice

nsed under CC BY


https://www.deviantart.com/kidpaddleetcie/art/Level-Up-animee-660394558
https://creativecommons.org/licenses/by/3.0/

This Photo by Unknown Author is licensed under CC BY

Performance — Only 10% of the pie


https://foto.wuestenigel.com/chalkboard-with-a-score-written-on-it/
https://creativecommons.org/licenses/by/3.0/

Image 30% of the ple
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http://leadershipfreak.wordpress.com/2014/03/04/10-ways-to-build-powerful-legacy-now/
https://creativecommons.org/licenses/by/3.0/

Exposure Is
60% of the pie


http://www.flickr.com/photos/jonnygoldstein/3877740779/
https://creativecommons.org/licenses/by/3.0/

This Photo by Unknown Author is licensed under CC BY-NC-ND

Gain exposure then perform.
When you perform you build your image!


http://thegreenstudy.com/2013/01/page/2/
https://creativecommons.org/licenses/by-nc-nd/3.0/

